Booster- Define Audit Improvement Areas

1) Improvement areas are the different categories that audit questions can be sorted into, e.g. Sort,
Straighten, Shine etc. in a 6S audit. To create a new Improvement Area, under the Improving
Area tab, in the application settings, click “Add”.

Area Name Deseription Audit Type Action
Audit Type Sort Distinguish between what is needed and not needed 55
Automated Email Configuration Straighten A place for everything and everything in its place 65

Books Shine 65
Gorses Standardizing Maintain Monitor for adherence 65
Improving Areas Sustaining Following the rules to sustain 65
pres Safety Maintaining a safe work place 65

Chemical Hazards Chemical Hazards GM Safety Audit sl e
Minor Kaizen Approval Manager

Machinery Hazards Machinery Hazards GM Safety Audit
Minor Kaizen Source

Housekeeping Housekeeping GM Safety Audit
Store Manager
Work Practice Work Practice GM Safety Audit
General Condition General Condition GM Safety Audit

Safety-Employee Engage..  Employee Engagement GM Safety Audit

2) Give the new Improvement Area a Name, a description, and assign it to an audit type.

Add New Improving Area

Mame Description

Gemba Walk Gemba Walk Audit ltems

Audit Type

Gemba Walk

Gemba Walk

3) Click Add.
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